We’re Coventry & Warwickshire Mind,
your local mental health charity
Our vision
Our vision is of a society that promotes good
mental health for all and that values, as equals
people who experience mental health problems.

Our values
Passionate

We know that people need us more than ever
It is estimated that

1 in 4
people still experience a mental
health problem in any given year

Only 25%
of people with mental
health problems receive
support each year

Honest
Creative

Our Mission

Effective

Together with people who have experienced
mental health problems we provide quality
services and support that reduce stigma and
promote positive mental health and wellbeing.

Inclusive
Enabling

57 million
prescriptions for antidepressants
were administered at a cost to the
NHS of over £262 million in 2014
– an increase of 46% since 2012

We know that there are some people who may need us to make more effort to reach them
or who require a special kind of support. The people you told us we should prioritise in the
coming years include:

People with autism, older adults, the unemployed, children &
young people, new mums/mums to be
Between 2016-2021, we will work to create ‘Healthy Lives’ for people in Coventry &
Warwickshire by working across 3 key areas.

1. Staying Well
I want support before I develop mental health issues in order that I stay well
•

20 people
in Coventry & Warwickshire
take their lives each month

•

We will develop a campaign that helps over 5000 people be better aware of the signs
& symptoms of mental health issues so they can get help quickly & have access to
information & resources that promote good mental health & wellbeing.
We will ensure that at least 1000 people experiencing a difficult time in their lives are
able to quickly receive online or face to face support in order that they do not develop
mental health problems.

2. Being Well

I want support with my mental health issues so that I can live well and fulfil my potential

How we planned our future

On reflection
Over the past 4 years, we have achieved a lot. Our Strategic Business Plan ‘With
Resilience in Mind’ 2012-2016, set out an ambitious plan that has provided a strong
foundation for our future.
Some of the things we have achieved include:

We developed a range
of successful resilience
programmes including:
Mums in Mind, Schools in
Mind & the Big Umbrella

We achieved a far
greater public profile &
dramatically increased
the money we generate
through fundraising

We made friends with
social media & launched
our new website

We secured ongoing
funding for and further
developed and expanded
our children & young
people’s services

In the Autumn & Winter of 2015-2016, a team of service users, trustees, volunteers & staff
came together to look at what the future could look like for Coventry & Warwickshire Mind &
for mental health in our City & County. During this time:

We did some research & looked at what we’d previously achieved
& what we hadn’t done
We developed clearer
referral pathways & now
sit within the adult Central
Booking Service & CAMHS
Single Point of Entry

We launched a brand
new intensive support
service & commenced the
development of a new 24
hour nursing facility

We met lots of service users to find out what mattered to
them & what had made a difference to their lives
We met with commissioners & frontline workers (including our
own staff) to see what they saw as the needs & gaps

Looking to the future 2016-2021
It is time for ambition – to look ahead and ask what the future can & should look like for people
with mental health issues & for those at risk of developing them. Our ambition is that all people
lead Healthy Lives & we intend to be there for everyone needing help or support for their
mental health, whoever you are, wherever you are and whatever it takes.

•
•
•
•
•

We will ensure that 95% of people do not have to wait more than 4 weeks to receive
support.
We will give people more choice about how, where and when they receive their support,
providing services during evenings & weekends.
We will create more opportunities for people to give & receive support to/from others
who have shared experiences (peer support).
We will provide opportunities for people to meet others and expand their interests.
We will develop services & support for individuals with complex needs.

3. Living Well
I want Coventry & Warwickshire to be a place where I feel able to actively take
part & contribute as a person with mental health issues
•
•

We will develop a programme to challenge stigma and discrimination in Coventry &
Warwickshire.
We will work with local authorities, employers & community organisations to create new
opportunities for at least 100 people with mental health problems to be more involved in
contributing to our local communities.

Other priorities you told us to focus on:
Ensure that more people know who we are & how they can get support, increase the
services we offer to people in Warwickshire, increase the places our funding comes from
so we have more independence, make Coventry & Warwickshire Mind an outstanding place
to work, make better use of digital technology in all that we do, start addressing isolation &
loneliness, undertake suicide prevention & self-harm awareness and focus on workplace
wellbeing

